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We are committed to preventing injuries and ill 
health to our people and those we work with 
or who can be impacted by our activities. The 
Group’s strong HSE track record has been 
maintained throughout a period of considerable 
expansion, with zero lost time injuries both 
onshore and offshore throughout our global 
business and operations during 2014. 

I would like to commend all our personnel for 
their diligence and vigilance.

In 2014 to further enhance and substantiate 
our commitment towards HSE, GMS created 
and appointed a HSSEQ Director to the Senior 
Management team in July, with the aims for future 
to build upon our strong foundation by continuing 
the enhancement of our cultural behaviours and 
approach. He will lead the strengthening of our 
processes and systems, with a focus on the core 
strategic objectives. 

The recruitment and training of highly specialised 
crew to operate our vessels is always important. 
With a relatively small pool of SESV-qualified 
senior officers worldwide, it is essential to ensure 
we have enough appropriately-skilled crew to 
meet not only the needs of our current fleet, but 
also that of our expanding fleet. 

During the year we substantially enhanced the 
training opportunities for our crew, forming a 
partnership with Abu Dhabi Ports Company to 

develop the world’s first self-propelled SESV 
manoeuvering and jacking simulator course. 
This excellent facility allows us to repeat difficult 
and complex operations until the trainee is well-
practised in any given scenario. As well as this a 
number of new training initiatives were introduced 
during the year for both land and sea-going 
personnel. The Group also continues to build a 
good pipeline of ‘home-grown’ qualified staff to 
ensure the continuity of efficient operations as 
we grow the business. 

Our people are at the very core of our business 
and are the strength behind the Group. GMS 
employs personnel from more than 50 countries 
and this rich diversity ensures we look at 
ourselves, and the way we work, from many 
different viewpoints. I would like to take this 
opportunity to thank all our staff for their great 
dedication and support as we prepared for our 
IPO and throughout our first year as a listed 
company.

I would also like to extend my gratitude to the 
management team for its hard work in ensuring 
the Group has the correct strategy, inclusive 
of HSE, in place for our future growth, and to 
my colleagues on the Board of Directors, who 
provide us with the benefit of their extensive 
knowledge and experience. 

Duncan Anderson

I would like to commend all 
our personnel for

their diligence and vigilance.

1.0 

Message from the CEO
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2.0 

Introduction
3.0 

HSE Performance

2014 saw GMS record an improved HSE performance 
compared with our 2013 annual performance. No 
Lost Time Injury (LTIR) was recorded for the 12 month 
period, and the Total Recordable Incident Rate (TRIR) 
was reduced from 0.4 to 0.20 (per 200,00 man-hours 
worked). This was achieved within the background 
of ongoing growth in the company with the addition 
of our new E Class SESV, “GMS Enterprise” and the 
continued new build program for our future vessels. 

Although good progress has been attained during 
2014, it is vital that we ensure that no complacency 
creeps into the mindset, and indeed we shall be striving 
to drive more improvement into our operations through 
our current and established processes, procedures 
and practices, as well as with the introduction and 
continuing embedding of our new initiatives, which we 
describe later within this document. 
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TOTAL CORPORATE STATS

Days Since last LTI (*days since starting operations)

3.2 

Vessel Days without LTI

CATEGORIES                                  TOTAL

LTI FREQUENCY (LTI PER 200,000 MAN-HOURS)

TOTAL RECORDABLE INJURY RATE (LTI+RWC+MTC PER 200,000 MAN-HOURS)

RESTRICTED WORK DAY CASE (RWDC)

MATERIAL/PRODUCTIVITY LOSS

FIRE OR EXPLOSION

HIPO

VEHICLE INCIDENT

FIRST AID CASE (FAC)

LOSS OF CONTAINMENT

NEAR MISS

TECHNICAL OFFHIRE
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OCCUPATIONAL ILLNESS AND OCCUPATIONAL DISEASE

MEDICAL TREATMENT CASE (MTC)

POLLUTION
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3.1 

Lost Time Injury Frequency Rate Benchmark

LTIFR per Million Man-hours

TRIR per Million Man-hours
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3.3 

Life Saving Rules

GMS “Advance to Zero” A2Z , is a journey in which we are undertaking to instil the belief that everything we 
do can be done without hurting anyone or damaging the environment. As a growing organization operating in 
challenging and inherently hazardous environments we recognize that to achieve this aim we need to continue 
driving performance, developing the leadership skills of our staff and improving our systems and processes. 
In addition to this and supporting our value of excellence we have identified and developed the following GMS 
Lifesaving Rules:

One of the aims in GMS is to minimise the impact 
we have on the environment. In 2014 we achieved 
our objective of not causing any accidental pollution 
across all our operations and new build programme. 
Going further than that we made sure that any 
potential incidents were investigated fully thus 
enabling us to evaluate and address internal controls 
effectively. We are also establishing an environmental 
monitoring programme with the aim of introducing 
key initiatives across our business that will further 
reduce our environmental impact and footprint.

The GMS Greenhouse Gas emissions Statement:

In accordance with the UK Government regulatory 
requirements, GMS was required to report its 
Greenhouse Gas (GHG) emissions for the first time as 
a London Stock Exchange listed company. 

The consumption of fuel during the operation of 
our vessels is the largest contributor to our GHG 
emissions statistics. Although our vessels are leased 
on a long-term basis to our clients, who both pay for 
fuel and determine where each vessel sails, we have 
chosen to account for their GHG emissions within our 
footprint, in accordance with the ‘operational control’ 
approach to developing our GHG footprint. The 
intensity ratio of tonnes CO2e per US$ 1000 of Group 
revenue earned during the reporting period has been 
chosen because, as a service company, the amount 
of revenue earned best reflects our operational output 
and therefore the contribution to our GHG emissions.

In calculating our GHG emissions, we have used the 
GHG Protocol Corporate Accounting and Reporting 
Standard (revised edition), the 2014 UK Government 
Conversion Factors for Company Reporting, the 
Climate Registry 2014 and the IEA CO2 Emissions 
from Fuel Combustion (2012 edition).

The GMS Lifesaving Rules are intended to reinforce what our employees and subcontractors must know 
and do to prevent serious injury or at worst a fatality. They have been identified through assessment and 
understanding of the most significant risks within our operations and new build program. 

To facilitate the role out and implementation of the GMS Lifesaving Rules we are well advanced in completely 
remodelling our induction program centering on the GMS Lifesaving Rules. Each rule has a specific training 
module that has been developed to ensure personnel understand the key safety actions required of them to 
keep themselves and others safe. The modules are based on the safe systems of work and controls set out in 
the GMS Integrated Management System. Our aim is to ensure that knowledge and understanding of our Life 
Saving Rules is embedded in our employees from the day they start work with us. 

At GMS we are absolutely committed to ensuring 
that at the end of each day you go home safely 

to your families.

4.0 

Environment

Scope 
Emissions from:

Scope 1 

Scope 2 

Combustion of fuel & operation of facilities (in tonnes CO2e )   39,515

Electricity, heat, steam and cooling purchased for own use (in tonnes CO2e )  1,038

Total (in tonnes CO2e )    40,553

Total Revenue in the reporting period   196,554,000

CO2e Ratio (kg CO2e per 1000 USD)  0.2

Greenhouse gas emissions for the period 1st January 2014 to 31st December 2014

STABILITY AND 
JACKING SAFELY

MANOEUVERING  
SAFELY

LIFTING 
OPERATIONS

DROPPED OBJECTS PERMIT TO WORK & 
CONFINED SPACE

PERMIT

ENERGY & 
MACHINERY 
ISOLATION - 

LOCK-OUT/TAG-OUT

DANGER

DO NOT 

OPERATE

CONDUCT GAS 
TESTING WHEN 

REQUIRED

CHEMICALS &
HAZARDOUS 
SUBSTANCES

MANAGEMENT OF 
CHANGE

WORKING AT 
HEIGHTS

1.8m

STOP/TIME OUT FOR 
SAFETY AUTHORITY

TIME OUT

ZERO TOLERANCE 
OF ALCOHOL & 

DRUGS & SMOKING 
IN DESIGNATED 

AREAS ONLY
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5.0 

Quality Management

The purpose of the GMS Internal Audit program is 
to verify the validity and integrity of our Management 
Systems, to identify good practice and to identify 
areas in need of further development or improvement.

In 2014 a tough audit program was set, with 88% 
completion achieved. There were many reasons 
behind the 12% non-completed audits, but the main 
challenge was receiving operational bed allocation, 
due to critical operations or weather restraints. From 
the non-conformances raised we found that the main 
issues centred around processes not being followed 
and that the documentation being used was outdated 
or the wrong revision. 

0

2

4

6

8

10

12

Atla
s

Hel
io

s
Kaw

aw
a

Kud
et

a

Naa
sh

i

Kha
w

la

Kin
oa

En
te

rp
ris

e
En

du
ra

nc
e

En
de

av
ou

r
UK O

ffi
ce

UAE 
Offi

ce
Con

tra
ct

or
s

Kam
ik

az
e

Kik
uy

u

Kud
et

a

Kel
oa

Audit Performance

Corrective/Preventive Action Request (CPAR’s) 2014
Key details: 

Total CPAR’s logged in the system: 317
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6.0 

Continuous Improvement Initiatives and Projects
6.1 

Management System

GMS started a project in 2014 to redesign and improve 
the existing management system structure in order to 
meet the expected demands on the company from 
significant expansion and entering new geographies. 
Part of this process was to consolidate, rationalise 
and simplify wherever possible and then restructure 
the hierarchy into a four tier system. We have also 
invested in our offshore IT systems to endure that 
documents are more easily accessed through our 
document control system Agility. The project is due 
to be finished by mid 2015 and rolled out through our 
training academy.

6.2 

Legal Compliance

The GMS Business Management System requires the company to comply with all the legal requirements of 
the country that it is working in as well as monitoring any change in those requirements. Requirements in the 
context of this procedure refer to Legislations, Regulations, Standards, Codes and best practices.  

In order to ensure compliance, a systematic approach to monitoring must be followed. The figure 
bellow represents the Legal Compliance cycle, which is a framework that helps GMS fulfil the relevant  
legal requirements:

BMS Documentation Breakdown

In 2014 a total of 278 documents were added into 
our BMS while 128 documents were reviewed. Only  
6 documents were deleted which is equivalent to the 
1% of the BMS entirety. 

Documentation, refers to Manuals, Standards,  
Procedures, Forms, Job Descriptions and Plans.   

Non Conformances Breakdown

 Equipment Damage
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 Inadequate Security Measures
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 IT

 Missing Documentation

 Missing Drill

 Processes not followed

 Outdated Documentation

36%

9%

11%
31%

2%

1%
3%
2%

3%2%

Issued

68%

Revised

31%

Deleted

1%
DECJA

N

FE
B

M
AR

APR

M
AY JU
N

JU
L

AUG

SEP

OCT

NOV

 Issued

 Deleted

 Revised 

90

50

80

40

70

30

60

20

10

0

Mission 
& Vision

Policy & Objectives

A2Zero Life Saving Rules

Emergency Response &  
Business Community

Corporate Standards

Corporate Governance

H
R

C
o

m
m

er
ci

al

Te
ch

ni
ca

l

S
up

pl
y 

C
ha

in

O
p

er
at

io
ns

S
up

p
o

rt
 

S
e

rv
ic

e
s

F
in

a
n

c
e

H
S

S
E

Q

IT

Fo
rm

s

C
he

ck
lis

ts

O
rg

an
is

at
io

n 
C

ha
rt

s

Tr
a

in
in

g
 &

 
C

o
m

p
e

te
n

c
e 

M
a

tr
ic

e
s

Jo
b

 D
es

cr
ip

ti
o

ns

R
eg

is
te

rs

C
e

rt
if

ic
a

te
s

E
x

te
rn

a
l 

D
o

c
u

m
e

n
ts

  

P
la

n
s

Tier1

Tier2

Tier3

Tier4

Search for new 
or revised 

Regulations

Up-to-date
legal

Compliance
Register

Management
Review

Management of
Change

Verification Implementation



1413

6.3 

Potential Matrix Factor

In 2015, GMS shall adopt a new measurement tool called the “Potential Matrix Factor” (PMF), which takes a 
proactive approach to measuring safety performance. This is a ‘leading’ indicator complementing the reactive 
‘lagging’ indicator of Total Recordable Incident Rate (TRIR). 

GMS will now look at all incidents and score (quantify) them using a “scoring matrix” (as per matrix below) 
based on the potential consequence outcome rather than the actual. This allows the company to identify 
early indicators of issues. The potential matrix is unique in that it is quantified (i.e., each cell is “scored” with 
a numerical potential matrix factor). The value of the Potential Matrix Factor Frequency can be seen when 
comparing it with the traditional measurement of safety performance, the TRIR, as the TRIR may be relatively 
low when the potential matrix factor indicates there may be problems that require action.

HAZARD EFFECT 

Number of people at risk 
(PROBABILITY)

PERSONAL INJURY
0 1 2-4 5-10 11+

A B C D E

Minor occurence

•	 Equipment	damage	 Up	to	£3,500

•	 Loss	of	containment	 Up	to	10	litres

•	 Gas	release		 Up	to	0.1kg

•	 Equipment	failure	

•	 Smoke
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20
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First Aid Case (FAC)

Examples, minor cut/abrasion, strain, 

bruise, minor eye injury (foreign body) 

Moderate occurence

•	 Equipment	damage	 Up	to	£35,000
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Major occurence

•	 Equipment	damage	 Up	to	£170,000

•	 Loss	of	containment	 1000-5000	litres

•	 Gas	release		 1.0	-	5.0kg

•	 Explosion
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hospitalisation, or disabling injury
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shoulder, electric shock, 
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Extensive occurence

•	 Equipment	damage	 Over	£170,000

•	 Loss	of	containment	 Over	5000	litres

•	 Gas	release		 Over	5.0kg

•	 Major	explosion
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Built on the foundation of our 3 core values

to ensure adherence to 
Compliance, Competence & Continuous Development

Responsibility Excellence Relationships

GMS Academy

Rigorous 
Performance
Evaluation

GMS Academy aims to 
offer Best-in-Class 
learning practices to 

ensure a highly 
competent workforce

STCW/Flag 
State 

Certifications

Role-specific
certifications,
mandatory/

client
trainings

GMS Life 
Saving Rules

Individual
Learning Paths

Performance
Coaching

Continuous
Development

Master in 
Training (MIT)

Simulator 
Certification

Competence
Assurance

System

6.4 

The GMS Academy

GMS is committed to ensuring our staff are the best they can be. We achieve this via the GMS Academy which 
allows us to:
•	 Demonstrate	a	commitment	to	Continuous	Development	by	providing	opportunities	to	engage	in	modern,	

innovative training delivered both on and off-shore, such as our industry leading jacking & manoeuvering 
simulator.

•	 Ensure	the	safety	of	our	employees	via	the	development	of,	and	adherence	to	the	GMS	Life	Saving	Rules	
that ensures all employees have the knowledge and skills required to complete their job/task safely.

•	 Provide	a	robust	training	pipeline	encapsulated	within	Individual	Learning	Paths	(ILPs)	that,	with	the	online	
induction, familiarise and guide individuals as to their training and competence requirement when first 
employed and throughout their GMS career.

•	 Continually	seek	to	increase	individual,	team	and	Company	performance	via	our	Performance	Coaching	
ethos.
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6.5 

Ground Breaking Simulator Training  
SESVs are relatively unique class of vessels for which no industry acknowledged, standardised Command 
Training currently exists. Recognising this, and being committed to developing the competence of employees 
to ensure we are the leading provider of SESVs globally, GMS has developed an SESV Command Course that 
spans a duration of not less than 5 days.

This course does not seek to train individuals to command vessels; it fully recognises Accredited Prior Learning 
and reflects that the people we recruit will join us as experienced, competent Masters/Chief Mates. What it 
does do is ensure these highly competent seafarers are fully aware of the different skills required in handling 
these unique vessels and in particular manoeuvering, jacking and stability (2 of our lifesaving rules from our 
Advance to Zero program) and this gives them the knowledge and experience to operate them more safely.

The course methodology is progressive via a foundation of self-learning and instructor led classroom theory 
that makes maximum use of scenario based workshops. It culminates with the practical application of skills 
within a simulator specifically designed to accurately mimic the characteristics of GMS vessels. 

This not only allows GMS to familiarise candidates with the handling characteristics of its’ vessels in varying 
weather conditions, but also affords GMS the opportunity of subjecting them to highly realistic emergency 
scenarios in a controlled, safe environment, under the close supervision of a highly experienced and competent 
SESV Master Mariner. 

Knowledge is assessed at each stage of delivery; the culmination of the course involves the practical assessment 
of competence within the simulator over a number of progressively difficult scenarios.

Upon successful completion of the SESV Command Course candidates shall return to the GMS Fleet and use 
the skills they have acquired on one of our SESV’s, whilst also accumulating evidence of their competence 
to Command an SESV in accordance with a set criteria; this phase of their development is completed upon 
gaining Client Approval.  

In recognition that the successful completion of a ‘course’ is the first step in achieving competence, Masters 
continue to receive support and mentoring from experienced SESV Masters, and Performance Coaching 
from GMS’s highly experienced and competent Offshore-Performance Coaches as part of their Continuous 
Professional Development.
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Gulf Marine Services
Our assets are engaged in a wide range of services throughout the total 
lifecycle of offshore oil, gas and renewable energy activities.

Our major services include:
•	Enhanced oil recovery
•	Diving support activities
•	Drilling support, completions and testing
•	Platform construction, hookup and commissioning
•	Platform restoration and maintenance
•	Well abandonment and decommissioning
•	Well intervention and workover
•	Wind turbine installation and maintenance
•	Accommodation barges
•	AHTS vessels
 
Contact: +971 2 502 8888 / gmsauh@eim.ae

Vessels
K-Class – Kamikaze, Kawawa, Keloa, Kikuyu, Kinoa, Kudeta, Naashi
S-Class – GMS Shamal (2015)
E-Class – GMS Endeavour, GMS Endurance, GMS Enterprise
Accommodation & Maintenance Barge – Khawla
Anchor Handler – Atlas, Helios



GMS Mussafah Base P.O. Box: 46046, Abu Dhabi, United Arab Emirates 
Tel: +971 2 502 8888, Fax: +971 2 555 3421, Email: gmsauh@eim.ae, www.gmsuae.com

Gulf Marine Services


